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As higher education leaders seek to build and sustain a diverse workforce, the impact of subtle behav-
ioral and organizational barriers hindering the success of women and minority faculty and administrators
has been overlooked and is largely unrecognized. Written from a practitioner?s standpoint, this book is
designed to help campus leaders detect and address the informal and formal barriers that still inhibit the
hiring, promotion, and retention of women and minorities. It presents a cross-disciplinary framework for
understanding the impact of contemporary forms of subtle discrimination, including emerging research
on the psychosocial stresses on minorities and women.

This award-winning issue examines the paradox of affirmative action efforts that have not been success-
ful in altering institutional demographics over the last quarter century and explores the relationship
between affirmative action and diversity. The monograph proposes a progressive model for inclusion
based on the dynamic conceptual model of reciprocal empowerment. From a practical perspective, the
monograph discusses current best practices in the field of diversity strategic planning and assessment
using examples drawn from public research universities to create a systemic and systematic approach
toward diversity and inclusion. For institutions seeking to improve their diversity initiatives, this book is
definitely a step in the right direction.

Alvin Evans is Associate Vice President for Human Resources at Kent State University. Edna Breinig
Chun is Vice President for Human Resources and Equity at Broward Community College.
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